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REA Grant Navigator: Your Complete Guide to Workload Management

If you're new to federal grants or have been overwhelmed by the application and reporting process,
the temptation to leave potential funding on the table can be strong.

At REA Analytics, we're here to assure you that we understand the challenges you face. Our goal is to
help you focus on program implementation by reducing the administrative burden. Through a clear
and straightforward task division, we ensure that your grant application is not only optimized but that
your reporting is accurate, timely, and adheres to the standards set by government agencies and

oversight boards.

Here is how we divide grant application tasks:



DIVISION OF TASKS

FEDERAL GRANT PROPOSAL

REA Analytics helps ease the administrative burden so you can
focus on program implementation.
Here is how we divide grant application tasks:
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» Research and identify qualifying grants. J ¢ Review identified opportunities.
* Provide partners with a detailed list of === . Select grants for pursuit.

opportunities, including links, dates, * Ensure registrations are up to date (SAM,
number of awards, and award amount. ‘ UEI, Grants.gov, etc.)

« Initial Discussion of Grants to understand application
requirements, scope of proposed approach, and deadlines.
o Identification of responsible party for each narrative section
and due dates for first drafts.

¢ Organize initial discussion
¢ Follow up with a comprehensive list of
requirements and dates.

e Contribute to the initial discussion and
development of proposed approach

Narrative Sections: Narrative Attachments:

|
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Narrative Sections:  Narrative attachments: | -Proposed -Proof of non-profit
-Goals and Objectives -Timeline Logic Model ‘ implementation status .
-Needs Statement  -Informed Consents ‘ approach ‘Letters of commitment
-Evaluation Plan -Participant Protections -Evidence-based from relevant partners
—— practices -BioSketches

-Staff competencies -Assurances

and experience ‘Budget

-Budget Narratives

¢ Finalize the proposal, aligning funder's goals
with the organization’s mission.

* Review and edit entirety of narrative, H ¢ Submit the final proposal via

ensuring alignment with proposal language, ™=  www.grants.gov.
formatting/length requirements, and that all

niREA
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required topics have been addressed.

Right from the start, REA Analytics takes charge of monitoring federal grants, presenting you
with qualified options that save you valuable hours. We eliminate the need to sift through
countless grants that may not be relevant to your organization.

Once you've selected the grants you wish to pursue and ensured your registrations are up to
date (SAM, UEI, Grants.gov, etc.), we collaborate to understand application requirements,
proposed approach, and deadlines. Together, we identify responsible parties for each narrative
section and establish due dates for initial drafts.

Our team of grant experts will follow up with a comprehensive list of requirements and dates.
Based on our initial discussion, we establish the foundation of the narrative sections, including
goals and objectives, a needs statement, and an evaluation plan. We also offer support with



narrative attachments, such as a timeline, logic model, informed consent, and participant
protections, if needed.

Your organization plays a vital role in contributing to the initial discussion and shaping the
proposed approach within narrative sections, covering the implementation approach, evidence-
based practices, staff competencies and experience, and budget narratives. Your narrative
attachments may include proof of non-pro t status, letters of commitment from relevant
partners, BioSketches, assurances, and the budget.

Once all necessary information is gathered, we regroup to optimize the proposal, ensuring
alignment with the funder's goals and your organization's mission. At this stage, REA Analytics
meticulously reviews and edits the entire narrative to meet proposal language,
formatting/length requirements, and address all necessary topics.

Your last step in the application process is submitting the final proposal via www.grants.gov.

This is an example of how we divide tasks to streamline your grant proposal. Task distribution is
customizable and can vary depending on project scope and your preferences.

With REA Analytics by your side, the path to grant success becomes more manageable,
optimizing your grant proposal while reducing administrative burden. Best of all, we offer these
services with no upfront cost. If the grant is funded, REA would solely be paid out of grant funds
for the grant related evaluation requirements. Unlock funding success with ease.

Book a Meeting

-
= GRANTS.GOV®

FIND. APPLY. SUCCEED>

FY2024 Funding Opportunities

Autism
HRSA-24-042

Transition for Youth with Autism and/or Epilepsy Demonstration Projects

Behavioral Health
SM-24-006
Assisted Outpatient Treatment Program for Individuals with Serious Mental lliness HRSA-24-096

Behavioral Health Workforce Education and Training Program- Paraprofessionals

Domestic Violence
HHS-2024-ACF-ACYF-EV-0039

Family Violence Prevention and Services Discretionary Grants: Specialized Services to



https://reaanalytics.lt.emlnk9.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cCUzQSUyRiUyRnd3dy5ncmFudHMuZ292JTJG&sig=CSRzKZA4cNy3HtMauVWGtT3wboLM59SCafCLU59U7oV&iat=1715877897&a=%7C%7C67538002%7C%7C&account=reaanalytics%2Eactivehosted%2Ecom&email=JOyZjySqr6e7EIIirMntlPKFhI%2Fgk%2BNutb1627bJF%2FNK7ieHXw0q1gE%3D%3Ad9sk5aFYNW%2FYObNBdvoStrCyXvq6zViU&s=23e83d39a10af7bea4797de2167667f7&i=91A108A3A630
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Abused Parents and their Children

0-OVW-2024-171904

OVW Fiscal Year 2024 Legal Assistance for Victims

0-OVW-2024-171905

OVW Fiscal Year 2024 Legal Assistance for Victims Grant Program Expanding Legal

Services Initiative
0-OVW-2024-171902
OVW Fiscal Year 2024 Justice for Families Program

Homeless Youth
HHS-2024-ACF-ACYF-CX-0192
FY2024 Transitional Living Program
HHS-2024-ACF-ACYF-CY-0133
FY2024 Basic Center Program
HHS-2024-ACF-ACYF-YO-0047

FY24 Street Outreach Program

Substance Use Disorder

T1-24-010

Screening, Brief Intervention, and Referral to Treatment (SBIRT)
HRSA-24-016

Opioid-Impacted Family Support Program (OIFSP)

Email rea@reanalytics.com to be included in this funding alert and receive qualifying grant
announcements.
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Michigan Nonprofit Association

Exciting Partnership Announcement: REA Analytics Joins Forces with Michigan
Nonpro t Association (MNA)

We are thrilled to share the news of REA Analytics officially becoming a part of the

Michigan Nonprofit Association (MNA) community. Founded in 1990, MNA is a 501(c)

(3) statewide membership organization committed to supporting nonprofits through advocacy,
training, and resources. At the core of MNA's mission is a dedication to promoting anti-racism and

social justice in the nonpro t sector.

Our Shared Values: A Commitment to Excellence and Social Justice

As champions for nonprofits and the communities they serve, both MNA and REA

Analytics share a deep commitment to core values that guide our work. REA Analytics was
founded on the commitment to create better, more equitable and just communities, provide
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opportunities, and reduce disparities. Joining MNA furthers these e orts, working collectively

with organizations to elevate our communities.

REA Analytics' Contribution: Expert Grant Services and Program Evaluation

REA Analytics is honored to join MNA in its mission to support nonpro ts. We bring to the table
our expertise in grant services and program evaluation, aiming to assist organizations in
achieving their ambitious goals. As a data-driven organization, we are excited about the
opportunities this partnership presents to collaborate, cultivate relationships, and produce
impactful results that bene t the entire charitable sector.

Looking Ahead: A Future of Collaboration and Impact

Together, REA Analytics and MNA are positioned to make a meaningful impact on the nonpro t
sector. By combining our passion for excellence, social justice, and community service, we are
con dent that this partnership will create effective change. We express our gratitude to MNA for
welcoming REA Analytics into their community, and look forward to the combine impact from

our collaboration in the years ahead.
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